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AUDIT ID: ZH-2026-AF94
Z E R 0 H Y P E DELIVERED: CONFIDENTIAL SAMPLE
BULLSHIT STATUS: VERIFIED TEARDOWN

DETECTOR

FULL B2B MARKETING & POSITIONING AUTOPSY

TEARDOWN REPORT: AGENTFLOW Al

Evaluated Domain: agentflow.ai | Evaluator: ZeroHype Labs (zerohypelab.com)

PEAK B2B BS

Benchmark: 600+ AI startups evaluated Q1-Q3 2026

Executive Diagnosis: This copy is a crime scene of late-cycle venture capital panic. It was assembled by
prompt-engineering a generic language model to write like a 2021 SaaS landing page. It contains zero
verifiable engineering facts, zero operational nouns, and zero evidence that software actually exists
behind the domain name.

A technical buyer bounces immediately. A cynical enterprise procurement officer assumes this is two
founders wrapping an API key.

DIAGNOSTIC RUBRIC BREAKDOWN

CATEGORY SCORE /20 1-LINE OPERATIONAL DIAGNOSIS

Clarity 19 / 20 A buyer cannot determine if this is an API, an app, or an overpriced Zapier
script.

Proof 20 / 20 Zero named customers, zero audited benchmarks, zero telemetry. Pure

phantom credibility.

Differentiation 18 / 20 Word-for-word interchangeable with 600 other Series A pitch decks
funded last month.

Next Step (CTA) 18 / 20 No pricing, no documentation link, no deployment spec. Just a desperate
plea for a demo call.

Language 19 / 20 An unbroken string of Latinate adjectives designed to hide the absence of
a core product.
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PHASE 1: LINE-BY-LINE AUTOPSY
EVERY SENTENCE DISSECTED

PHASE 1: LINE-BY-LINE AUTOPSY

Items 1 through 4 of 8

"industry-leading, next-generation"

WHAT IS WRONG:

The self-coronation trap. You founded the company
sixteen months ago. You have fourteen employees and a
staging database running on unpaid cloud credits. You are
not leading an industry. You barely lead your cap table.
Stop that. "Next-generation" tells the reader nothing about
your architecture.

SURGICAL FIX:

UNVERIFIED BOAST

WHY IT HURTS YOU:

Enterprise buyers read "industry-leading" as shorthand for
"we have no verifiable customer references to show you."
They smirk and close the tab.

"Deployed on dedicated clusters with sub-100ms response times as of Q1 2026."

"empowers modern revenue teams"

WHAT IS WRONG:

"Empowers" is a corporate non-verb used when you
cannot name the physical task your software performs.
"Modern revenue teams" is lazy demographic pandering.
What makes them modern? They use Slack and drink cold
brew?

SURGICAL FIX:

SEMANTIC BANKRUPTCY

WHY IT HURTS YOU:

VPs of Sales and RevOps Directors do not buy
empowerment. They buy saved labor hours, lower rep
attrition, plus error-free pipeline tracking. If you cannot
name their daily pain, they know you cannot solve it.

"Cuts daily CRM update time for mid-market account executives from 45 minutes to 3 minutes."

"seam-lessly un-lock autonomous agentic intelligence"

WHAT IS WRONG:

A linguistic pile-up. "Seam-lessly" is the biggest lie in B2B
software: every enterprise deployment involves broken
authentication, firewall policies, API rate limits, and
permission headaches. It is five syllables of technical
smoke screen for an asynchronous loop calling a model
endpoint.

SURGICAL FIX:

WHY IT HURTS YOU:

Your buyer's VP of Engineering reads this and anticipates
three months of custom middleware development followed
by an outage. It triggers immediate technical skepticism.

"Triggers background routines that query your database, draft outbound follow-ups, and flag discrepancies

without manual data entry."

Target: AgentFlow AI (agentflow.ai)

2 of 8 zerohype@proton.me
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"enterprise-grade, end-to-end solution"
WHAT IS WRONG: WHY IT HURTS YOU:

"Enterprise-grade" usually means you finally turned on Enterprise procurement teams know true enterprise

SAML single sign-on last Tuesday and bought a basic software takes months to certify. Calling yourself "end-to-
cyber insurance policy. "End-to-end solution" is an end" signals that your tool is shallow across every single

admission that you do not have a sharp wedge product, so feature.
you pretend to boil the entire ocean.

SURGICAL FIX:

"SOC 2 Type Il certified. Encrypted at rest via AES-256. Covers the intake and direct CRM logging steps of
inbound deal flow."

Target: AgentFlow AI (agentflow.ai) 3 of 8 zerohype@proton.me
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ZERUHYPE PHASE 1 (CONTINUED)
PHRASE-BY- ITEMS 5 THROUGH 8 OF 8

PHRASE

PHASE 1: I.INE-BY-LINE AUTUPSY Items 5 through 8 of 8

"drive scalable hyper-growth and maximize pipeline velocity"
WHAT IS WRONG: WHY IT HURTS YOU:

Software does not drive hyper-growth. Product-market fit, ~Chief Commercial Officers hear this line twenty times a
unit economics, and sales execution drive growth. week. It registers as white noise. It proves the vendor does
Software is plumbing. "Maximize pipeline velocity" sounds not understand how deals actually stall in legal and

like an excerpt from an unread textbook. security reviews.

SURGICAL FIX:
"Shortens average sales cycle duration by eliminating manual quoting delays and automating approval handoffs."

"harnessing the power of frontier generative models"
WHAT IS WRONG: WHY IT HURTS YOU:

Third-party rent-seeking disguised as proprietary deep Smart buyers realize they are paying you a 400% markup
tech. You bought API tokens from OpenAl or Anthropic. on top of raw inference costs. They begin calculating the
You put a system prompt in a repository. You did not cost of having an internal junior engineer build your

harness an elemental force. You are an APl consumer like  product over a weekend.
everyone else.

SURGICAL FIX:

"Runs on fine-tuned Llama-3-70B weights hosted on private VPCs, with automatic fallback routing to Claude 3.5
Sonnet during latency spikes."

"transform complex conversational chaos into actionable business outcomes" NGRS

WHAT IS WRONG: WHY IT HURTS YOU:

"Conversational chaos" is a dramatic metaphor for Buyers do not think in metaphors. They think in
unorganized sales call recordings. "Actionable business deliverables. When they read poetic fluff, they assume the
outcomes" is an abstraction hiding database rows. software produces low-accuracy hallucinations that need

human supervision anyway.

SURGICAL FIX:

"Transcribes customer calls, extracts customer budget limits and renewal dates, and writes them into Salesforce
custom fields."

Target: AgentFlow AI (agentflow.ai) 4 of 8 zerohype@proton.me
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"trusted by Fortune 500 innovators to revolutionize how modern
PROOF

enterprises win"

WHAT IS WRONG: WHY IT HURTS YOU:

Which Fortune 500 company? Which department? A rogue Enterprise buyers check references. When you hide
tester on a corporate card does not mean the Fortune 500 behind anonymous collective nouns like "innovators",
trusts you. "Revolutionize how modern enterprises win" is  everyone knows you do not have signed master service
empty noise. agreements with verified reference accounts.

SURGICAL FIX:

"Currently processing over 120,000 monthly sales interactions across eight enterprise pilots in healthcare and
financial services."

Target: AgentFlow AI (agentflow.ai) 5 of 8 zerohype@proton.me
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ZERU HYPE PHASE 2: DIRECT REWRITE
THE SCORE 94 - SCORE 14

REWRITE

PHASE 2: THE DIRECT REWRITE Before (77 words) vs After (56 words)

ORIGINAL PITCH (BULLSHIT SCORE: 94 / 100) 77 words

"AgentFlow is the industry-leading, next-generation Al orchestration platform that empowers modern revenue
teams to seam-lessly un-lock autonomous agentic intelligence. Our enterprise-grade, end-to-end solution
integrates into your existing workflows to drive scalable hyper-growth and maximize pipeline velocity. By
harnessing the power of frontier generative models, we transform complex conversational chaos into actionable
business outcomes. Built by visionary researchers, trusted by Fortune 500 innovators to revolutionize how
modern enterprises win."

ZEROHYPE SURGICAL REWRITE (BULLSHIT SCORE: 14 / 100) || Refreshingly Direct // 56 words ||

"AgentFlow reads customer call transcripts and automatically populates custom fields in Salesforce and
HubSpot within 60 seconds of hangup. It extracts committed budgets, competitor mentions, and agreed next
steps with 98.4% field accuracy. SOC 2 Type Il certified. Deploys inside your private AWS cluster in two hours.
Pricing starts at per seat monthly."

HOW TO EARN THE REMAINING 14 POINTS:

Copy can only take you to directness. Real authority requires verified operational proof:

» Audited Field Accuracy: Publish a live, reproducible public benchmark comparing your transcription extraction accuracy
against standard GPT-4 system prompts.

» Security Transparency: Link directly to your real-time security portal with self-serve SOC 2 reports, penetration test
summaries, and sub-processor lists.

» No-Gated Pricing: Keep the per seat price on the public website with complete feature tier limits and zero "contact sales
for custom quote" obstacles.

Target: AgentFlow AI (agentflow.ai) 6 of 8 zerohype@proton.me
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PHASE 3 & CLOSING
MAINTAINING POSITIONING

PHASE 3: THE PERSONAL BANNED-WORD LIST

Detected in Target Copy

HOLLOW PHRASE DETECTED

Industry-leading

Next-generation

Empowers

Seam-lessly

Un-lock

Autonomous agentic

intelligence

Enterprise-grade

End-to-end solution

Hyper-growth

Pipeline velocity

Harnessing the power of

Actionable business outcomes

Revolutionize

Target: AgentFlow AI (agentflow.ai)

WHY IT FAILED

Unearned self-praise. Signals an
insecure startup.

Chronological fluff explaining zero
architecture.

Passive HR speak. The software does
not give authority.

Every integration has friction. Claiming
otherwise is a lie.

Mystical marketing trope. You are not
picking a lock.

Pseudoscience jargon covering up
basic code execution.

Meaningless without certifications.
Claims to do everything, usually does
nothing well.

VC pitch deck bait. Customers do not
care about valuation.

Abstract jargon masking lack of
measurable sales impact.

Flamboyant filler for calling someone
else API.

Bureaucratic smoke screen for
structured output.

Historic hyperbole. You made software,
not the steam engine.

7 of 8

REPLACE WITH THIS INSTEAD

Exact market share, ARR milestone, or
benchmark rank.

Deployment model or exact specs.

Concrete action verbs: calculates, logs,
transcribes.

Actual setup time: Connects via REST
APl in under 20 minutes.

Direct access nouns: exposes, indexes,
queries.

Exact mechanics: Background scripts
triggered by webhooks.

Exact compliance badges: SOC 2,
HIPAA, ISO 27001, SAML.

Specific entry and exit points of your
data pipeline.

The customer operational metric: Cuts
CAC by 18%.

Days from discovery call to signed
contract.

Queries Anthropic and OpenAl
foundational models.

The actual data asset: Clean JSON
rows written to your CRM.

The mechanical change: Replaces
manual copy-pasting.

zerohype@proton.me
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WHAT FIXING THIS ACTUALLY TAKES

Writing direct positioning is easy for an afternoon. Maintaining it across an organization is nearly impossible. Within
ninety days, new hires and advisors will drag your copy right back to corporate jargon.

$97 ONE-TIME $300/ MO0 $897 ONE-TIME

The Full Autopsy The Monthly Autopsy The Outreach Overhaul

One mission-critical asset One mission-critical asset rewritten Full 5 to 7 email outbound sales
(homepage, sales deck, or pitch every 30 days. Continuous sequence rebuilt from scratch. Zero
page) torn down line-by-line with positioning guardrails so your copy fluff, brutal technical hooks,
forensic score and surgical rewrites. never slips back into fluff. Max 10 customized objection scripts.

48h turnaround. clients.
ORDER $897 ON STRIPE -
ORDER $97 ON STRIPE - SUBSCRIBE $300 ON STRIPE -

Visit:

Instant Checkout: Click any tier above to pay via Direct Submission:
zerohypelab.com/

Stripe in 1@ seconds. zerohype@proton.me
sample/



https://buy.stripe.com/8x214p2Ni33i4QRg5UaR208
https://buy.stripe.com/9B600lafK6fu9771b0aR206
https://buy.stripe.com/aFa8wR4Vq33igzz3j8aR205
mailto:zerohype@proton.me
https://zerohypelab.com/sample/
https://zerohypelab.com/sample/
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